Frameboard management

Mark Wright, OD, FCOVD



Create Profit Centers
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Ave optometric practice income & expenses

Eye Exams =21%
Medical Eye Care = 17%

How money comes
Into a practice

Clinic 38% -

Eyewear 44%

e~
Contact Lenses 16% Frames = 21%
Other 02% Spectacle Lenses = 23%

COGS Range 27-33%, Ave = 29%, Goal = 25%




Am | in the right place?




A,,fﬂ,ﬂaaﬁf_m..

:..

«/ﬁv/ﬁ//)/././ % W) ./a/?

e Tl b L 6

74/// DONIS A I
—— e fn./v e 2l =

S e W S N A P G I
e L o s L e | . N —
" {

ST a A -l e T 2 i

Lo i R ”

e o T o | Y oy i

B o o o 2 w[nffl\llﬁlnla.ll




L4
W
v iR

rerels

, [ MP“
— — . _. IVL]
. ) —+-d -

,_,‘ o
. e

e —

I S
LR .
& fh.» ~

i
e




ALRR ER AR
o0k 33ELESS

11

-




: W)
bt d LA o vl o Brstn "'L\..r

o g ot

ey
S SETITRTY TN

Lihiiiiiiiive d
=% .x.:.;..r.'u.: -t










IR s
| p@p@@@@@ ASEITETE L SR , o

= : WPr QADKJ
il ” PR PR
1201 B AU e

v IR

R  ROBERT MICHEL

==
o =



Eyetoeqy:

N
04 Q-ESF'
0 Mo

Transili@ns

SEE LIFE
BEST LIGHT




L, By Sy
ibvr{ (5,




HIDDEN COSTS

What does it cost you to have a
Frame on your Frameboard?

$15

Ordering the frame
Unpacking the frame
Checking in the frame
Adjusting the frame

Putting the frame on display
Cleaning the frame



Frames Inventory Guidelines

Annual Gross Revenue
$500,000 $800,000 $1.1 million $1.4 millon $2 million+

Median annual frames  1.2-1.4 16-1.8  1.8-2.0 2.2-2.4 2.0-2.7
inventory turnover

|deal frames inventory  700-800  750-850  900-1,050  950-1,050  1,250-1,400
Excessive inventory 1,000+ 1,100+ 1,400+ 1,600+ 2,000+

Insufficient inventory <600 <675 <800 <900 <1,100
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What is the minimum number of frames of
any line to display on your frameboard?
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Adult Frame Distribution

40 - 30 - 30



FRAMEBOARD DISTRIBUTION

Sample practice

$0-200 22%
$201-280 37%
$281-360 18%
$361-449 13%

> S450 10%



FRAMEBOARD MANAGEMENT

> S500
S450 - $499
S400 - $449
S350 - $399
S300 - $349
$250 - $299
$200 - $249
$150 - $199
$100 - $149

<5100



CONSERVATIVE

PRICE POINT HOW MANY # SOLD

Fashion Forward \ $500
Contemporary $450 - $499
Conservative >400 - 5449
$350 - $399
$300 - $349
M E N’S $250 - $299
, $200 - $249
WOMEN's 6150 - $199
UNISEX $100 - $149

<$100



MEN - CONSERVATIVE

PRICE POINT HOW MANY # SOLD

> $500 MEN - CONTEMPORARY

$450 - $499 PRICE POINT HOW MANY # SOLD

$400 - $449 > $500 MEN - FASHION FORWARD

$350 - $399 $450 - $499 PRICE POINT HOW MANY # SOLD
$300 - $349 S400 - $449 > S500

$250 - 5299 $350 - $399 S450 - $499
$200 - $249 $300 - $349 S400 - $449
$150- 5199 $250 - $299 $350 - $399
$100 - $149 $200 - $249 $300 - $349
<$100 $150 - $199 $250 - $299
$100 - $149 $200 - $249
<$100 $150 - $199
$100 - $149

<$100



Managing COGS

* Manage purchases * Manage utilization
e Buy discounted frames * Manage inventory
* Buy the reps’ bag * Selling off the board
* Purchase end runs e Static frameboard
* Purchase discontinued lines * Manage shipping & handling fees
e Utilize prompt pay discount  Manage shrinkage
* Buy in bulk

 Consolidate vendors

23
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