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Course 
Description

• There are two drivers that make the most 
difference in the price of your practice: doctor 
effectiveness and practice efficiency.  This 
course will teach you how to improve both of 
those variables in order to get the maximum 
value for your practice.



The attendee will be able to …
• Understand how practices are valued

• Calculate and successfully manage doctor 
effectiveness

• Calculate and successfully manage practice 
efficiency

Course 
objectives



Introduction

Practices are valued in 
different ways



Practice 1

Gross revenue   $500,000 

Net                       $  50,000

Practice 2

Gross revenue   $500,000 

Net                       $200,000

Formulas 
based on 

gross revenue 
Should these practices 

be priced the same?



• Discussion of 
problems with net 
valuation formulas

Formulas based on net



•Doctor effectiveness

•Operational efficiency

More sophisticated 
formulas involve …



• $700K, $1M

• Prescribe

• Case Presentation
• History
• Exam
• Prescription

• Pre-set patients to 
purchase

• Capture Rate

Calculate and 
successfully manage 
doctor effectiveness



•Data gathering vs 
Data analysis

•Prescribe versus 
Recommend

• Systems

• Scripts

Best practice



Opertinal efficiency
•28% + + + + + + +

•Net

• Systems

•Measure to manage



•



Measure to Manage



MINIMUMS

$700K/Doctor
28%



When
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