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Course Description

This course is designed to increase the 
practice net.  Ways to increase income and 

ways to decrease expenses will be discussed 
with clear action plans to implement.



Course 
objectives

The attendee 
will be able to …

Understand the difference between 
an optometric net and a true net

Understand how to increase practice 
net by increasing gross revenue

Understand how to increase practice 
net by decreasing practice expenses



Understand 
the difference 
between an 
optometric 
net and a true 
net

Definition of “net” in a 
typical business

(True Net)

Revenue
Expenses
True Net

_



Understand 
the difference 
between an 
optometric 
net and a true 
net

True Net
OD Total Income
Optometric Net

+

Optometric Net



Understand how to increase practice net by 
increasing gross revenue

Increase fees

1

Increase 
revenue per 
patient

2

Increase the 
frequency of 
exams

3

Increase the 
number of new 
patients

4



Increase 
practice net 

by increasing 
gross revenue

• Fees not covered by 
3rd parties
• Extras
• Non-covered 

services
• CRT
• VT
• LV

Increase fees 

1



Increase 
practice net 

by increasing 
gross revenue

•Multiple pair 
sales
•CL + CL
• Increase sales 

of premium 
products

Increase 
revenue per patient

2



Increase 
practice net 

by increasing 
gross revenue

• Medical conditions 
protocols 
• Where to find
• eg: Glaucoma

• Recall
• Pre-appoint
• Solution Reach 
• Web Systems 3Increase 

frequency of exams

3



Increase 
practice net 

by increasing 
gross revenue

•Ask

•Patient reward 
systems

Increase 
new patients

4



Overview of practice expenses as a 
percentage of Gross Revenue

• COGS

• Staff payroll

• Doctor payroll

• Occupancy

• Marketing

• Clinical equipment

• Overhead
Increase practice 
net by decreasing 
practice expenses



Create/Purchase a 
Business 

Dashboard

Increase practice net by 
decreasing practice expenses



How to manage 
COGS

Increase practice net by 
decreasing practice expenses

Prescribing 
patterns

Preferred 
vendors

Join an 
alliance/buying 

group

When that 
does not make 

sense



How to manage 
Staff Payroll

Increase practice net by 
decreasing practice expenses

Overtime management

Number of staff

Payscale



How to manage 
Doctor Payroll

Increase practice net by 
decreasing practice expenses

Payscale

Productivity



How to manage 
Occupancy 

Increase practice net by 
decreasing practice expenses



How to manage 
Marketing

Increase practice net by 
decreasing practice expenses

•75%
Internal

•25%
External



How to manage 
Clinical equipment

Increase practice net by 
decreasing practice expenses



How to manage 
Overhead

Increase practice net by 
decreasing practice expenses



Role of Budgeting



Role of Forecasting



Action Plan

Measure to manage
Make it easy for the 
patient to pay

NEVER chase patients for 
money

Complete the cycle of 
action

Care Credit, Essilor 
financing

Prescribe, not 
recommend/offer/suggest

Create Business Dashboard Other
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